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ACTIVITY PROPOSAL FRAMEWORK
	Sl.No
	Name of Activity
	Activity Proposed
	Whether new or being Continued
	Justification

	1
	Civil Works
	Proposal for New Building Construction of CHINGKAO PHC
	

New
	· Located in Aboi Block in a difficult and hard to reach  area 
· PHC building constructed in 1980s is in dilapidated condition and cannot be utilized
· PHC Caters to about 2500 population of 5 surrounding villages

	2
	Civil Works
	· Extension of 6 rooms at CHC Aboi
· Construction of separate toilets for male and female indoor patients

	



Continued
	· Aboi CHC upgraded from PHC in July 2001, but infrastructure  extension / expansion not done
· existing no. of rooms insufficient for various activities such as
i. Emergency room
ii. Registration room for patients including AB-PMJAY beneficiaries
iii. Immunization room
iv. Nurses Duty room with attached dressing     room
v. X-Ray room
vi. OPD waiting room
vii. Separate toilets for Male and Female indoor patients

	3
	Civil works
	· Repair and renovation of 1 MO quarter and 3 Staff quarters Phomching PHC
	

Continued
	· 1 MO quarter and 3 Staff quarters in dilapidated condition. 
· Staff facing immense problems due to lack of  accommodation  
· Existing old  buildings need immediate major repair and renovation

	4
	Civil works
	· Repair and renovation of 1 MO quarter and 1 Staff quarter Tang PHC (Phomching block)
	


Continued
	· 1 MO quarter and 1 staff quarter in dilapidated condition. 
· Staff facing immense problems due to lack of accommodation
· Existing old  buildings need immediate major repair and renovation


	
5
	Civil works
	· Construction of 2 MO quarters and 3 Staff quarters at Tobu CHC
	



  New
	· Tobu CHC located in a difficult and hard to reach area about 160 km away from district HQ Mon.
· it caters to a population of about 3500(approx) from 2 villages
· There is no existing  quarter  for the doctors and staff  posted at Tobu CHC causing them immense hardships

	6
	Civil works
	· Construction of New Building for Wanching PHC on priority
	

 New
	· Old PHC building constructed in 1980s, completely damaged beyond repair
· Currently functioning  in village community hall





Deliverables:
	FMR code
	Activity
	Target

	
	Chingkao PHC:
· New PHC building construction
	
1

	
	Aboi PHC:
· Extension of 6 rooms
· construction of separate toilets            for male and female IPD
	
2

	
	Phomching PHC:
· Repair and renovation of 1 MO quarter 
· Repair and renovation of 3 staff quarters
	
4

	
	Tang PHC:
· Repair and renovation of 1 MO quarter 
· Repair and renovation of  1 staff quarter
	
2

	
	Tobu CHC:
· Construction of 2 MO quarters
· Construction of 3 Staff quarters
	
5

	
	Wanching PHC:
· Construction of new PHC building
	
1







Funding Proposed
	Sl.no
	                             Activity
	No.of units
	Unit cost
	Total Cost
	FMR code

	1
	Chingkao PHC: 
· New building construction
	
1
	
	
	

	2
	Aboi CHC:
· Extension of 6(six) rooms
· construction of separate toilets for male and female IPD
	

2
	
	
	

	3
	Phomching PHC:
· Repair & renovation of 1 MO quarter
· Repair & renovation of 3 staff quarters
	

4
	
	
	

	4
	Tang PHC:
· Repair and renovation of 1 MO quarter
· Repair& renovation of 1 Staff quarter
	

2
	
	
	

	5
	Tobu CHC:
· Construction of 2 MO quarters
· Construction of 3 staff quarters
	

5
	
	
	

	6
	Wanching PHC:
· Construction of new PHC building
	
1
	
	
	



