Block Health Action Plan Format/Framework

· Name of the Block/Villages				: 	Chen – Aboi Block
· Geographical Location (District)			: 	Mon
· Total Population of the Block			: 	41130
· Road connectivity & Transport/referral systems	:	Poor / 1 Ambulance at Chingkao & 
1 Ambulance at Aboi CHC
· No./Name of  Health Units & HR status		:	19 Health units: 1 CHC, 3 PHC, 
9 HWC - SC & 6 SC
	Health unit
	Designation
	No. Regular & Contractual

	ABOI CHC
	GDMO (NHM)
	1 Contractual

	
	MO (AYUSH)
	1 Contractual

	
	MO (Dental)
	1 Regular

	
	Staff Nurse
	3 Regular / 2 Contractual

	
	ANM
	2 Regular

	
	Lab. Tech.
	1 Regular / 3 Contractual

	
	Lab. Attendant 
	1 Regular

	
	Ophthalmic Assistant
	1 Regular

	
	Sanitary Inspector
	1 Regular

	
	Vaccinator
	2 Regular

	
	LDA
	1 Regular

	
	LDA cum Computer Asstt.
	1 Adhoc

	
	Medical Attendant
	6 Regular / 2 Adhoc

	
	M.I
	1 Regular

	
	SW 
	3 Regular

	
	M.P.W
	1 Regular

	
	Counselor (ICTC)
	1 Contractual

	
	STS (RNTCP)
	1 Contractual

	
	STLS (RNTCP)
	1 Contractual

	
	Comp
	1 Regular

	
	Dresser
	1 Regular

	
	DHAI
	1 Regular

	
	Driver
	2 Regular

	
	Ayah
	2 Regular

	
	Chowkidar
	2 Regular

	
	Cook
	2 Regular

	
	PMW
	4 Regular

	
	Sweeper
	2 Regular

	Angphang PHC
	S/N
	1 Regular

	
	ANM
	1 Regular

	
	FWA
	1 Regular

	
	MA
	2 Regular

	Chen PHC
	MO
	1 Regular

	
	ANM
	1 Regular

	
	Pharmacist
	2 Regular

	
	Vaccinator
	1 Regular

	
	MA
	4 Regular

	
	DHAI
	Regular

	
	Sweeper
	Regular

	
	Chowkidar 
	2 Regular

	Chingkao PHC
	ANM
	1 Regular

	
	Pharmacist
	1 Regular

	
	LDA
	1 Adhoc

	
	MA
	2 Regular

	
	Chowkidar
	1 Regular

	
	Sweeper
	1 Regular

	Aopao SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular

	Changlang SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular/ 1 Contractual

	
	MA
	2 Regular

	Chaoha Chingnyu SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular/ 1 Contractual

	
	MA
	2 Regular

	Chinglong SC
	ANM
	1 Regular/ 1 Contractual

	
	MA
	1 Regular

	Chenloisho SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular

	
	MA
	2 Regular

	Chenmoho SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular/ 1 Contractual

	
	MA
	1 Regular

	Chenwetnyu SC
	ANM
	1 Regular

	
	MA
	3 Regular

	Choknyu SC
	ANM
	1 Regular

	
	MA
	2 Regular

	
	MA
	Regular

	Jakphang SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular/ 1 Contractual

	
	Pharmacist
	1 Regular

	
	MA
	2 Regular

	Langmeng SC
	ANM
	1 Regular

	
	MA
	1 Regular

	Longching SC-HWC
	ANM
	1 Regular/ 1 Contractual

	
	MA
	2 Regular

	Mohung SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular/ 1 Contractual

	
	MA
	3 Regular

	Ngangching SC
	ANM
	1 Regular

	Wangti SC-HWC
	Community Health Officer (CHO)
	1 Contractual

	
	ANM
	1 Regular

	
	MA
	2 Regular

	Sowa SC
	ANM
	1 Regular

	
	MA
	2 Regular



· Socio-economic status/main Occupation		: 	Agriculture/Farming
· Anganwadi Centres				:	97	
· Water Supply					:	Poor
· Sanitation Status					:	Average 
· No. of Village Health Committees/VHSNCs		:	4 HCMC/ 15 VHC/ 9 VHSNCs
· SBI Account status				:	28 villages
· No. of Schools (Public/Pvt.)				: 	62 Public & 19 Pvt
Total :  81 schools
· VHND status					:	Regular
· Eligible Couple					:	6785
· ANC and Immunization Status			:	Good
· Main Health concerns				:	Woman & Child

	Sr. No.
	PRIORITY ISSUES
	ACTIONS TO BE TAKEN/DONE BY THE BLOCK LOCAL LEADERS
	COMMUNITY PARTICIPATION/ROLE OF COMMUNITY
	SUPPORT/CONTRIBUTION FROM THE BLOCK
	SUPPORT REQUIRED FROM HEALTH & OTHER DEPARTMENTS
	TIMELINE

	 1
	Required Power backup (Generator) and Extension of 6 (six) Rooms at CHC Aboi
	· Need power backup (generator) at CHC Aboi as there is no regular power supply at Aboi
· CHC Aboi is shortage of X-Ray room, emergency room and nursing duty room, immunization room, OST room. Therefore requested to grant sanction for extension of six rooms.
	
	
	Higher authority may take up necessary action and approve the proposal to extend the rooms and  issue power back up as needed.
	2020-21 

	 2
	Required labour table and IUCD Insertion kits at Jakphang SC – HWC
	· Jakphang SC is upgraded to HWC and wants to deliver more services, therefore it is much more in need of labour table to conduct institutional delivery and IUCD insertion kits for family planning service.
	Community of the village support to issue labour table and IUCD insertion kits for the welfare of the public.
	 
	 Health dept. Should take up necessary action on top priority. 
	2020-21 

	3
	Require Manpower fourth-grade post  at Aopao SC – HWC 
	· Aopao SC-HWC is functioning without fourth grade post so the health worker in need of MA to assist during the service delivery, therefore higher authority is requested to kindly create fourth grade post on top priority.
	An application submitted by the village council to higher authority for creation of fourth grade post at Aopao health uint.
	  
	Health dept. Should take up necessary action on top priority. 
	2020-21 

	4
	Manpower:
Proposal for fourth-grade post  at Ngangching SC
	· Ngangching SC is also functioning without fourth grade staff, therefore it is requested to take up the matter as genuine case.
	
	
	Health dept. Should take up necessary action on top priority. 
	2020-21 

	5
	Manpower : posting one MO and appoint one additional nurse (SN/ANM) at Chingkao PHC
	· Chingkao PHC is located in one of the remotest place under Mon District. It is catering the medical needs of adjoining 5 villages and the total population is around 2500 (Head count). The people of Chingkao area have been affected with many diseases eg. Scub Typhus every year. Therefore the PHC plays very important role to save many lives. But the PHC is functioning with single ANM without MO. So the lone ANM find it difficult to run the service delivery, therefore requested to posted MO and one additional nurse to run the health unit smoothly.
	
	
	
	2020-21 

	6
	Civil works: Proposal for new building construction of Chingkao PHC
	· Chingkao PHC building is completely damage, and it is functioning without proper infrastructure. Therefore required new PHC building for smooth functioning.
	
	
	Health dept. Should take up necessary action on top priority. 
	2020-21 

	7
	Civil works : Proposal for Construction of staff Quarter at Chaoha Chingnyu SC-HWC 
	· Chaoha Chingnyu SC-HWC is functioning without the proper accommodation for the staffs. It is been upgraded to HWC therefore the health worker are yet to deliver more service so it is required to construct staffs quarter on top priority.
	
	
	State to take up necessary action for construction of staffs quarter for CHO and nurses
	2020-21 

	
	
	
	
	
	
	




# Officials & Stakeholders/community involved in the planning: 

1. Dr. Shokwang MO Chen PHC
2. Dr. Nephrezu MO (Dental) Aboi CHC
3. Loche BPM Chen – Aboi Block
4. Sentimeren BAM Chen – Aboi Block
5. Naome BAC Aboi I
6. Ya-am BAC Aboi II
