



ACTIVITY I
ACTIVITY PROPOSED: RCH OUTREACH CAMPS
1. Name of the Activity:  RCH OUTREACH CAMPS
2. Whether New/or being continued: Continued activity
3. Achievement if continued from previous years:  1 RCH outreach camp  conducted 
4. Justification:  Conducting health camps for Maternal Health and other RCH related activity is very much needed for a state like Nagaland as most of the villages are interconnected with poor roads connectivity. So during monsoon most of the villages are inaccessible, under such conditions organising RCH Outreach Camps plays a vital role in terms of creating health awareness and cater to those areas where functional health facilities are not available. Therefore, 2 RCH camp each in the  Districts by identifying such difficult area amounting to Rs 60000/- per camp is proposed again for the FY 2020-2021. 
5. Funding Proposed: Rs 1.2
6. Deliverables: Conduct 2 outreach camps 
			

	Annexure A.2                                                                           FMR CODE:2.3.1.1.a


	Outreach camps to be conducted in identified areas where functional health facilities are not available.

	Sl. No
	Activity
	Target
	Unit Cost
	Total
	

	1
	RCH  Outreach Camps
	2
	60000
	1.2
	







ACTIVITY    II
1. ACTIVITY PROPOSED:  JSY Incentive
2. Name of the Activity:  JSY Incentive
3. Whether New/or being continued: Continued activity
4. Achievement if continued from previous years: 
5. Justification: : 
6. Funding proposed : 
	
	

	Sl. No
	District
	  
	Expected Live Birth
	Expected Pregnancy
	Expected Deliveries
	                                JSY physical Target FY 2020-2021

	
	
	
	
	
	
	Target
	RURAL
	Urban
	Percentage%
	Target ASHA
	%(Actual JSY Physical Target)
	Home Delivery(7% ED)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Mon
	
250671
	3384
	3735
	3396
	1698
	1698
	
	50
	1018
	60
	237.72
	




	
	
	
	
	
	
	
	
	
	










ACTIVITY:  III

7. ACTIVITY PROPOSED:  JSSK Incentive
8. Name of the Activity:  
9. Whether New/or being continued: Continued activity
10. Achievement if continued from previous years: 
11. Justification: 
12. Funding proposed : 



	
	

	Sl. No
	District
	Total Population (Census 2011)
	Expected Delivery(ED)
	Expected Pregnant Women  ANC
	CS
	Drugs & Consumables
	RT (60% of ED)
	Diagnostics
	BT(17& of C-Section,1800)
	                 DIET

	
	
	
	
	
	
	Target
	ND(56% of ED
	CS(7% of ED)
	Target (F-H)
	Target(H-F)
	Target
	Target
	ND ROP(56% of ED)
	C-section ROP(7% of ED)
	Target

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Mon
	
250671
	3396
	3735
	339.6
	2100
	1901.76
	237.72
	2000
	2000
	3735
	40.4124
	1901.76
	
237.72
	
2100





Activity IV

Name of Activity: PMSMA activities 
Activity proposed:  Mobility support for Gynaecologist for providing PMSMA services to PMSMA  health centres and mobility support for DPM QA to monitor PMSMA sites
Whether New or being continued: New
Justification: 

Deliverables:
	FMR Code
	Activity
	Target

	1.1.1.1
	Mobility support for gynaecologist for PMSMA service to other PMSMA centres
	DH Gynae to visit Tobu CHC quarterly 
DH Gynae to visit Aboi CHC quarterly

	
	Mobility support for DPM QA to monitor PMSMA site once every qtr
	4 PMSMA sites 



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	Mobility support for Gynae
	2 HU x 12 months
	2000 per month per gynae 
	48000
	1.1.1.1

	
	Mobility support for DPM QA to visit PMSMA sites 0nce every qtr
	4 PMSMA sites@1000
	1000
	16000
	







ACTIVITY  V
1. ACTIVITY PROPOSED: MATERNAL HEALTH TRAINING 
2. Name of the Activity: One day workshop for MOs/CHOs/Nurses on ensuring quality  ANC & SBA.
Whether new /or being continued: 
Details enclosed in annexure below
	Sl.No.
	FMR code
	Category Training
	Staff
	No. of person
	No. of Batches
	DA (rate)
	DA (Amount)
	Incidental cost (Rate)
	Incidental cost(Amount)
	Refreshment/Lunch (Rate)
	Refreshment/Lunch (Amount)
	TA (Rate)Avg
	TA (Amount)
	Total

	1
	9.5.1.27
	ANC/SBA
	MOs/CHOs/ANMs
	80
	2
	700
	56000
	250
	20000
	150
	12000
	500
	40000
	128000/-
	



Funding Proposal:
	Sl no.
	No of Units*
	Cost per unit
	Total Cost 
	FMR

	1
	1 district
	128000/
	128000/-
	9.5.1.27

	
	Total
	
	
	








ACTIVITY VI


FMR CODE : 9.5.1.1
Name of Activity:  MCDSR
Activity proposed:  Monthly MCDSR meeting/ Review meeting/orientation of block MO/orientation of district officers
Whether New or being continued: Continued
Deliverables:
	FMR Code
	Activity
	Target

	9.5.1.1
	MCDSR meeting at district level monthly 
	Monthly meeting on MCDSR at district level with DIO, DPM, DAM,DAM, RBSK co-ordinator, DCM, Gynae- DH

	
	Quarterly review meeting clubbed with DTFI
	

	
	Quarterly orientation of all block MOs
	For all CHCs/PHCs  MOs

	
	One time orientation of district officer 
	CMO, Dy.CMO, DIO, DTO & DPO-NVBDCP =5 person

	10.1.1
	MDR review incentive 
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	MCDSR meeting at district level monthly
	12 months x 200 per person x 7 person
	200 per person x7 person
	1400x12 months = 16800
	9.5.1.1

	2.
	Quarterly review meeting clubbed with DTFI
	4 meetings
	na
	na
	

	3.
	Quarterly orientation of all block MOs
Refreshment – 200 per person
DA/TA – 1000 Per person
	4 meetings x 17person
	1200x17x4
	816000
	

	4.
	One time orientation of district officers
	1 meeting@200 per person for refreshment
@1000 for DA/TA
	1200x5
	6000
	

	5.
	MDR review incentive
	ASHA incentives@200
	200
	57600
	






ACTIVITY  VII
 FMR CODE : 2.3.1.2
13. ACTIVITY PROPOSED:  Line listing of severely anaemic pregnant mother
14. Name of the Activity:  Performance Based Incentives for  Mon
15. Whether New/or being continued: Continued activity
16. Achievement if continued from previous years: NA

Justification: It is an established fact that anaemia is the most common and indirect cause of Maternal Deaths globally. This also stands true in the HPDs where anaemia is misunderstood and the symptoms neglected. This is also due to socio-economic factors as pregnant women go to work in the farms until close to the EDD. If the Health Workers involved in Ante natal check-ups are incentivised and provide quality ANCs, deaths and complications of anaemia can be averted. This activity is proposed taking the 2.5% of the expected pregnancies for FY 2020-2021. Funding proposed: 

	Name of the district
	Estimated severely anaemic pregnant women in  HPDs 2020-20 (2.5% of expected pregnant women)
	Incentive for ANM for line listing and follow up
	Incentive for MO for line listing and follow up
	Total estimated incentive for 2020-2021

	Mon
	80
	Rs 100
	Rs 100
	Rs 16000

	TOTAL
	
	
	
	Rs.16000











Activity VIII

Name of Activity: VHND
Activity proposed:  Mobility support for Medical Officers to attend VHND
Whether New or being continued: New 
Justification: Due to poor socio economic status and poor road connectively even if the villages are in close proximity, access to the health facilities are severely restricted.  The attendance of medical officers during VHNDs will effectively address much of the health concerns of the local populace. Adequate and continuous supply of medicine and mobility support for the medical officer needs to be provided.  
Deliverables:
	FMR Code
	Activity
	Target

	2.3.1.1.b
	VHND mobility support for MO
	1476 VHNDs

	
	
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	VHND mobility support for MOs
	123 villages  x 12 months 
	1000
	1476000
	2.3.1.1.b

	
	
	
	
	
	










