Activity 1
Name of Activity: Orientation activities on vitamin A supplementation and Anaemia Mukta Bharat Programme
Activity proposed: District level orientation on AMB/ Anaemia Mukt Bharat 
Whether New or being continued: New
Justification: The district managers, MOs, CHOs, ANMs, SNs has not been oriented on the new AMB programme. There is high prevalence of anaemia in pregnant women and children as per NFHS-4. Iron Folic acid supplementation, dietary habit / changes, counselling is necessary to address 
[bookmark: _Hlk24825035]Deliverables:
	FMR Code
	Activity
	Target

	9.5.2.3

	[bookmark: _Hlk24820886]Orientation activities on vitamin A supplementation and Anaemia Mukt Bharat Programme

	40 (Programme managers, MOs, CHOs and ANMs from 25 health units)

	
	
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	One day  district orientation of staff on AMB 
	40
	800
	32,000 
	9.5.2.3

	
	
	
	
	
	



ACTIVITY 2                      

1. Name of the Activity:  Mini RMNCH+A OUTREACH Camps for Aspirational District
2. Whether New/or being continued: Continued
3. Achievement if continued from previous years:  
Justification: Kiphire as an aspirational district ranks in the bottom among aspirational districts in the country.  The district has only 25 health Units which covers more than 120 villages which are spread over very difficult geographical terrains.  NITI Aayog ranking includes ANC, institutional deliveries, Immunization and other outreach services which can be improved only when outreach services reach all villages, which are hard to reach and involve high travel cost . Eg. Mimi HSC borders the Myanmar border and covers eight villages. Kiusam HSC covers 16 villages. These villages are one of the hard to reach areas in the state for Medical coverage.  The mobility support during a VHND is not enough to cover the logistics cost to reach these villages too. The lack of public transport services in such areas necessitates us to hire private vehicles. Further, the ANMs are not able to cover all the villages during a month. The only way to reach such villages is with the support of staff from block and district in teams after making a robust microplan. Due to unavailability of public transport system in these areas, the villagers cannot access health services routinely. The teams (6 teams) will visit villages every month as per microplan. All possible and available RMNCH+A services will be covered on the day of visit. The budget for the camp includes TA (Hiring of private vehicles, bikes), DA and other supporting logistics for the block and district teams. 6 Teams will do 2 mini RMNCHA camps monthly for 12 months, a total of 144 camps. The reporting will be done in the new VHND reporting format. 
Deliverables:
	FMR Code
	Activity
	Target

	2.3.1.1.a

	144 Mini RMNCH+A OUTREACH Camps for Aspirational District
	

	
	
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	144 Mini RMNCH+A OUTREACH Camps for Aspirational District
	144
	4,000
	5,76,000
	2.3.1.1.a


	
	
	
	
	
	



Activity 3
Name of Activity:  PMSMA activities at district level
Activity proposed: Mobility support for District Quality Assurance team to visit PMSMA site at CHC Pungro on quarterly basis. There will be a total of 4 visits on 2020-21. The amount is proposed for POL for one vehicle and food /accommodation for a team of three people. The visit will include supportive mentoring and orientation on PMSMA. 
Whether New or being continued: New
Justification: CHC pungro is located three hours journey away from headquarters and for quality assurance team to reach PMSMA site for mentoring and supervision, mobility  support is required. PMSMA activity needs to be streamlined at the strategically located CHC. 
Deliverables:
	FMR Code
	Activity
	Target

	1.1.1.1

	Travel support for District Quality Assurance team to visit PMSMA site at CHC Pungro.
	

	
	
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	Travel support for District Quality Assurance team to visit PMSMA site at CHC Pungro.
	4
	5,500
	22,000
	1.1.1.1


	
	
	
	
	
	



Activity  4
Name of Activity: Procurement of bio-medical equipment:  MH
Activity proposed:  Procurement of three labour tables and delivery set for health and wellness centres
Whether New or being continued: Continued
Justification:
The new health and wellness centres in the district have started conducting institutional deliveries.  However, some centres do not have labour tables in the labour room which needs to be available urgently. The district is proposing for 3 new labour tables for the same to be used in different three labour rooms.
Deliverables:
	FMR Code
	Activity
	Target

	6.1.1.1
	Procurement of three new labour tables
	 3

	
	
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	Procurement of three new labour tables
	 03
	40,000
	120,000
	6.1.1.1

	
	
	
	
	
	



Activity : 5
Name of Activity: IEC
Activity proposed : Promotion of Behavioural Change Communication for EC, ANC & Child Health : MH
Whether New or being continued:
Justification: Healthcare continues to pose a major challenge for  Kiphire district. Kiphire ranks in the bottom among aspirational districts in the country.  The district has three Medical Blocks with 25 health Units which covers more than 120 villages which are spread over very difficult geographical terrains.  NITI Aayog ranking includes ANC, institutional deliveries, Immunization and other services which can be improved only when massive IEC activities is being reach out to the all level of people in all the Town & villages, which are hard to reach and involve high travel cost . Eg. Mimi HSC borders the Myanmar and covers eight  villages , Kiusam HSC covers 16 villages. These villages are one of the hardest areas in the state to reach geographically.  The lack of taxi services in such areas necessitates us to hire vehicles to reach such areas. Further, the ANMs are not able to cover all the villages during a month. The only way to reach such villages is with the support of staff from block and district in teams after making a robust micro plan. The budget for the activities includes Hiring of vehicles, Fooding, Lodging, DA and other required logistics for the block and district teams. 12 Teams will cover all the villages and wards/colonies in the district , a total of 116 sites has been identified excluding Health Facilities. 

Deliverables:
	FMR Code
	Activity
	Target

	11.4
	Promotion of ANC activities
	116

	
	
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	
	Promotion of ANC activities
	116
	6288
	729408
	11.4

	
	
	
	
	
	




Activity :6
Name of Activity: Referral transport under JSSK
Activity proposed:  
Whether New or being continued: Continued 
Justification: JSSK is one of the key components in inducement Pregnant Women which reduces expense delivery  aside from being safe delivery for mother and child. At present only DH, CHC and PHCs are facilitating the JSSK scheme to the pregnant women where institutional deliveries are conducting, separating to one side of the institutional deliveries that are happening in the Sub-Centres ,consequently delivery that are conducted in the S/C  are deprived from the benefit . In order to encourage more institutional deliveries and to meet their (Beneficiaries) expenses the entitlement for the said scheme should enhance from $ 500 to 1000 (to and fro).
For the district like kiphire where many of the populace do not operate or have their personal accounts it will be more appropriate to transact the scheme to the beneficiaries through joint account of the village to be supervise by Village council and Church, so that transparency prevail among the community. Another factor to boost  the scheme is by providing well conditioned vehicles , the current ambulance which are administering in the district require a major repairing or  be replace with new modern facilities ambulance.
	FMR Code
	Activity
	Target

	7.1
	Referral transport under JSSK
	20



	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	Referral transport under JSSK
	20
	1000
	
	7.1



Name of Activity: 7
Name of Activity: MCDSR
Activity proposed:  For Review meetings at District level and mobility support 
Whether New or being continued: Continued 
Justification: Mobility fund supported by incentives should release in time so that no Maternal or Child death reviews are missed out without ascertaining, delaying in releasing the incentives is one the major hindrance. Mobility fund should be based on the distance travelled and time taken to reach the place of the incident.
	FMR Code
	Activity
	Target

	9.5.1.1
	For Review meetings at District level and mobility support 

	15

	
	
	



	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	For Review meetings at District level and mobility support 

	
	
	
	9.5.1.1




Activity : 8
Name of Activity: Quality Assurance
Activity proposed: Kayalkap District Level Orientation
Whether New or being continued:  Continued
Justification: One of the key factor to improve quality healthcare is to timely accessed a set of activity that include quality standards and monitoring and improving the quality of service against those standards, so that the care provided is as efficient, effective and safe as possible.


Deliverables:
	FMR Code
	Activity
	Target

	U.13.2
	Kayalkap district level orientation
	12

	U.13.1
	NQAS district level orientation
	452

	U.13.3
	Mobility Support
	24 Health Units

	U.13.3
	Quality improvement in DH
	1



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	Kayalkap district level orientation
	12
	3217
	38600
	U.13.2

	2
	NQAS district level orientation
	452
	840
	379600
	U.13.1

	3
	Mobility Support
	24
	2000
	48000
	U.13.3

	4
	Quality improvement in DH
	1
	100000
	100000
	U.13.3



Activity Proposal Framework 
Activity :9
Name of Activity: Quarterly Review Meeting
Activity proposed:  Quarterly Review Meeting at District  and Block Level
Whether New or being continued: continued
Justification: ln order to track the wide range issues and performance of the Health Units and to achieve targets, it is essential to have a review meeting quarterly to reinforce the poor performing health unit and to anticipate and to consider factor that may impact on future performance including interdependency issues, the need for realignment of resource and the availability of support .The block level meeting will include ASHA’s and service provider.

Deliverables:
	FMR Code
	Activity
	Target

	U.9.5

	Quarterly  Review Meeting at Block
	175

	U.9.5

	Quarterly  Review Meeting at District
	45



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	1
	Quarterly  Review Meeting at Block
	175
	1333
	2,33,275
	U.9.5


	2
	Quarterly  Review Meeting at District
	45
	4000
	1,80,000
	U.9.5




Activity Proposal Framework
Name of Activity: Maternal Health Training
Activity proposed: Training
Whether New or being continued: New
Justification: In order to emphasis more on early registration of ANC for 2020-21 on a mission drive and to improve the quality of ANC in health facilities and VHNDs, the district plans to have a one day ANC package training in a batch of 30 each for the health facilities. The training will be for medical officers, CHOs, Staff Nurses and ANMs.


Deliverables:
	FMR Code
	Activity
	Target

	9.5.1.27
	Maternal Health Training
	30 X 3

	
	
	



Funding Proposed:
	Sl. No.
	Activity
	No. of Units
	Unit cost
	Total Cost
	FMR Code

	
	Maternal Health Training
	30X3
	1500
	135000
	9.5.1.27

	
	
	
	
	
	




