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  INTRODUCTION
Kiphire district is bifurcated from Tuensang district, inaugurated on 24th January 2004 as the 9th district of Nagaland state.1t is located on the North Eastern part of the State and is 254 KM away from the Capital Kohima via Phek district. It is bounded by Tuensang district on the North, Phek district on the South, Myanmar on the East and Zunheboto district in the West. The district is connected by NH /155. Kiphire stands in the middle of the two lofty mountains of Saramati and Jingkhu at an elevation of 896.42 meters above the sea level. Agriculture is the prominent economic activity of the people.The Climate of Kiphire district on the whole is humid and cold. During the winter, the temperature sometimes goes down very low. Monsoon period extends from June to September and sometimes up to October with an average rain fall of 75mm .The climate of the district is slightly extreme but healthy. The district has many attractive tourist spots with a wide range of rare species of plants and wild animals. Saramati, the highest peak in Nagaland is located in the south eastern part of Kiphire and is 12,000 meters above sea level.
The Topography of the district is characterized mainly by high peaks, deep gorges and narrow valleys. The climate varies from sub-tropical to cool temperature.Some major problem of the district is
(i) Lack of road connectivity.  Many villages in the foot hills of Saramati are still not been connected by motorable roads. 
(ii) (ii) Poor infrastructural facilities and 
(iii) (iii) Shortage of man power in various fields of development. 
People
The people of the district are of Mongoloid stalk and predominantly inhabited by the recognized tribals of Sangtam, Yimchungrü, and Sümi. Besides these, there are six other sub-tribes in the district. It has 109 recognized villages, 4 townships and 3 Blocks with a population of 74033 (2011 census).










District Health Action Plan Planning Process Committee formation 2020-21

The District Health Action Plan 2020-21 is prepared through inputs from the village plan, facility survey, and block plans. Goals and objectives for each of the defined indicators, strategies, activities, work-plan & M&E for each thematic area are encompassed.
In order to propel and sustain the desired progress, there is an urgent need to construct & upgrade health infrastructure and health facilities to make them fully functional. Consequently, more investment is needed upfront on creation of the necessary infrastructure, construction, civil works, renovation and maintenance, and recruiting specialists and support staff on a priority basis.
The priorities of the district include providing adequate & quality services to the difficult and under-served areas, accurate data collection and reporting, strong district management and developing the existing facilities to IPHS norms and thereby achieve the targets of NHM.
Following strategies and principles were followed for formulating the District Health Action Plan. 
· The District has 3 blocks:
·  i) Kiphire Sadar,
·  ii) Seyochung/Sitimi
·  iii) Pungro, 
According to the Population and the terrain. More emphasis was given to underserved villages and those Health Centers which are necessary to make it functional as per IPHS by reviewing their Facility Survey. District Health Action Plan of Kiphire was prepared based on Village Health Action Plan & Block Health Action Plans received from the 3 Health blocks, which was prepared by decentralized planning process.  
· Baseline facility survey was conducted and key information required for planning of various health activities were collated to prepare the District Health Action Plan. The method of data collection was both primary as well as secondary. The secondary data were collected by reviewing HMIS report, Facility survey, registers, and annual reports. 
· Deliberations were focused on every thematic area with the present situation, strategies and how to achieve the goals. 
· The DHAP was prepared by compiling VHAPs & BHAPs and were reviewed by District Health Society and forwarded to the State health Society for appraisal. 

Administrative & Health Infrastructure Details:

Kiphire is divided into 3 Health Blocks with 123 villages out of which 14 are unrecognized. The district has one District Hospital, 1 CHCs, 4 PHCs and 19 SCs 
The District team was constituted under the chairmanship of the Chief Medical Officer with the following core members.
1. Dr. E.Motsuthung Patton: CMO – Chairman
1. Dr.Tinurenla Anichari Dy.CMO- Member 
1. Dr. Pewezo Khalo DIO (UIP/RCH) Member
1. Dr. Moa Jamir Sr.Dental Surgeon DH Kiphire Member
1. Dr. Keviyani Chiicha – M.O.PHC Seyochung Member
1. Dr.Holiba Anar MO PHC Sitimi Member
1. Dr.Botoxu Swu MO PHC Amahator Member
1. Mr.: Limawati C Sangtam DPM, NHM-Member
1. Mr. Atsachum RBSK/SHP Coordinator Member
1. Mr. Kitsulem  : BPM (Pungro Block)
1. Mr. Seli  Anar : DCM, Member
1. Ms. Jully Sumi : BPM (Seyochung /Sitimi Block)

SITUATIONAL ANALYSIS

1. Kiphire Sadar: - In this block there is 1 District Hospital, 1 PHC and 8 sub-Centre’s catering 36 recognized villages. 
2. Seyochung/Sitimi Block: -This block have 2 PHCs and 3 sub-centers and is catering 25 recognized villages and 4 unrecognised villages.
3. Pungro Block: - Pungro Block covers 54 recognized villages and 4 unrecognized villages and has 1 CHC, 1 PHC and 8 Sub-Centers. Out of 5 CHC FRU’s in Nagaland CHC Pungro is one of them, however it has been functioning without an allopathic doctor .


BASIC DEMOGRAPHIC PROFILE OF THE DISTRICT
	Sl. No
	Indicator
	Status

	1
	Total Area
	1137sq km

	2
	Total no. of  villages
	123 (109 recognised)

	3
	Total no. of Blocks
	3

	4
	Literacy Rate
	71%

	5
	Total population
	74,033 (2011 census)

	6
	
Sex Ratio
	Total male
	37758

	
	
	Total Female
	36275

	7
	Average family size
	8 members

	8
	Sex Ratio ( total population)
	961 per 1000 male

	9
	Eligible Couples
	11845

	10
	Pregnant women receiving ANC
	49% of Exp Pregnancy (April-Oct 2019 as per census 2011)

	11
	Children  0-5 yrs
	10365









	Sl. No
	Name of Block
	No of Health Units in the Block
	No.of Villages under the Block

	1
	Kiphire Sadar
	10
	36

	2
	Pungro
	10
	58

	3
	Seyochung/ Sitimi
	5
	29


HEALTH BLOCK



	Sl. No.
	Blocks
	Total House Hold(2011 census)
	Total Population(2011 census)

	1
	Kiphire Sadar
	6867
	35749

	2
	Pungro
	4611
	24327

	3
	Seyochung/ Sitimi
	2492
	13957



HEALTH UNIT PROFILE

	Sl. No
	Health units
	No. of facility

	1.
	District Hospital
	1

	2.
	Community Health Centre 
	1

	3.
	Primary Health & Wellness Centre 
	4

	3.
	Health & Wellness Sub-Centres
	15

	4.
	 Sub-Centre 
	4
















	Incumbency List of Kiphire District Regular and Contractual Staffs

	Health Unit
	Medical Officer
	Ayush
	Dental
	GNM
	CHO
	ANM/ FHW
	Lab/Tech
	Pharmacist

	
	R
	C
	R
	C
	R
	C
	R
	C
	C
	R
	C
	R
	C
	Adhoc
	R
	C

	CMO Kiphire
	5
	 
	 
	3
	 
	 
	 
	1
	 
	 
	1
	 
	1
	 
	3
	0

	District Hospital
	4
	0
	0
	1
	2
	1
	4
	10
	0
	6
	0
	0
	3
	0
	3
	0

	Pungro CHC
	1
	0
	0
	1
	0
	1
	2
	4
	0
	2
	0
	1
	1
	0
	0
	0

	Likhimro PHC
	1
	0
	0
	0
	0
	0
	0
	2
	0
	1
	0
	0
	1
	0
	0
	0

	Seyochung PHC-HWC
	1
	0
	0
	0
	0
	0
	1
	2
	0
	1
	0
	0
	1
	0
	1
	0

	Sitimi PHC
	1  (State contract)
	0
	0
	0
	0
	0
	0
	2
	0
	1
	0
	0
	0
	1
	1
	0

	Amahator PHC
	0
	1
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0

	Pungro Village SC
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	1
	 
	 
	 
	0
	0

	Chomi SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	0
	1
	1
	 
	 
	 
	0
	0

	Zhimkiur SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	0
	 
	 
	 
	0
	0

	Zanger SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	0
	1
	 
	 
	 
	0
	0

	Salumi SC
	 
	 
	 
	 
	 
	 
	 
	 
	0
	1
	0
	 
	 
	 
	0
	0

	Thanamir SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	0
	0

	Mimi SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	1
	0

	Kiusam SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	1
	0

	Anatonger SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	0
	0

	Phelunger SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	1
	0

	Purrur SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	1
	0

	Singrep SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	0
	1
	 
	 
	 
	0
	0

	Kisetong SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	0
	0

	Kichang SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	0
	1
	0
	 
	 
	 
	0
	0

	Longmatra SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	0
	 
	 
	 
	0
	0

	Samphure SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	1
	0

	Seyochung SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	0
	 
	 
	 
	0
	0

	Phisami SC-HWC
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	 
	 
	 
	0
	0

	Longya SC
	 
	 
	 
	 
	 
	 
	 
	 
	0
	1
	1
	 
	 
	 
	0
	0

	Total
	 
	1
	 
	5
	 
	2
	 
	22
	14
	28 
	15
	 
	7
	1
	 13
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	















Non-Technical contractual staffs under DPMU/BPMU & Vertical Programs
	Designation
	DPMU/BPMU
	IDSP
	RNTCP
	NVBDCP
	DAPCU
	NCD

	DPO
	
	
	
	
	1
	

	DPM
	1
	
	
	
	
	

	DAM/Accountant
	1
	
	
	
	1
	

	DCM
	1
	
	
	
	
	

	DMO
	1
	
	
	
	
	

	BPM
	3
	
	
	
	
	

	BAC
	3
	
	
	
	
	

	DEO
	1
	1
	1
	1
	
	

	Data Manager
	
	1
	
	
	
	

	SHP Coordinator
	1
	
	
	
	
	

	BAM
	1
	
	
	
	
	

	Counselor
	
	
	
	
	
	1

	TB/HIV supervisor
	
	
	1
	
	
	

	STLS
	
	
	1
	
	
	

	STS
	
	
	1
	
	
	

	Office assistant
	
	
	1
	
	1
	

	District Consultant
	
	
	
	1
	
	

	MTS
	
	
	
	6
	
	

	M & E
	
	
	
	
	1
	

	DIS
	
	
	
	
	1
	

	Statistical Assistant
	
	
	
	
	1
	

	Mobile ICTC Counselor
	
	
	
	
	1
	


 














ACHIEVEMENTS UNDER NRHM 2019-2020

	Sl. no
	Categories
	Achievements.

	1.
	VHSNC
	114 VHSNC accounts are been opened out of 123 villages

	2.
	ASHA
	117 Active ASHAs in the District

	3.
	Sub-C
SUB-CENTER
	Out of the total 19 Sub-Centres in the district 15 Sub-Centres has upgraded to Health & Wellness Centres, of which 14 HWC-SC are conducting Institutional Deliveries.
 

	4.
	Mobile Medical Unit
	District MMU Team is routinely covering 10 villages per month and conducting health Camps where accessible is not available.

	5
	PHC
	The District has 4 PHC of which Seyochung and Likhimro PHC has converted to HWC during the FY 2018-19. Sitimi and Amahator PHC are in the process of upgrading to HWC

	6
	CHC Pungro
	New Maternity ward building is completed and its functioning, in spite of no regular MBBS posted in the Centre SMO,AYUSH MO and Dental MO are managing the Facility

	7
	District Hospital
	The New Building for District Hospital is completed. DH labour room and OT room has been certified by State awaiting national certification under LAQYSHA
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