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	PRIORITY ISSUES
	Justification 
	SUPPORT REQUIRED FROM HEALTH & OTHER DEPARTMENTS
	Time line 


	 1
	 Alternate Vaccine Delivery
	 4-Wheel Drive Gypsy for carrying vaccines (SVS to DVS to CCP to session sites) and a motorcycle (specifically for purpose of immunization) to be used during monsoon for HRA where often bad roads and landslides obstructs vehicular movements to the villages. Almost 80-90% of HRA don’t have public transportation in the district over and above the pathetic road conditions.  
	 Provision of Gypsy for AVD & a motorcycle 
	2nd qtr 2020-21

	 2
	 Internet and mobile connectivity 
	Peren district is facing immense hardship because of poor net connectivity whereas all reporting needs to be done within a stipulated timeline in specific portal – HMIS, RCH, NCCMIS, all M&E reports, during any immunization campaigns to name a few and the staff are facing untold miseries. NIC option is just a fancy dream as often their network has more sad stories. To make matter worst, most of the villages does not have mobile network to communicate information even through SMS. In the present scenario, catching up with the policy guidelines and timelines becomes impossible. This matter has been discussed often in the DTF meetings and with officers in administration department but till today the network has got just worst. We are helpless in this area but we wise to make a very sincere request to help us plan smarter, sent report faster and manage the system in a more systematic way.  
	The department can Co ordinate with other Department heads for political commitment.
Connection of V-sat at CMO office. 
	1st qtr 2020-21

	3
	Immunization awareness 
	1. Grant fund for conducting immunization awareness meeting for Eligible Couples at the villages.
2. These funds should be based on distance from the HU.
3. The meeting should be conducted preferably quarterly or bi-annually.
	Provide fund for IEC/BCC
	2nd Qtr 2020-21

	4
	Drugs 
	Sanction some medicine for common ailments like Co-Trimoxazole, Metronidazole, Amoxicillin, Ibubrufin. Paracetamol, Vitamins, ORS for the communities whose villages are far away from the HU, where public transportation is not available and which can be carried to the RI session sites. This can act as a booster to assure and motivate parents to bring their children for immunization, especially for resistant families. This has proved to be very successful based on experiences in the field in low SES communities.
	Timely & adequate supply of medicines at CMO store.
	1st qtr 2020-21

	5
	Vaccine supply chain.
	Vaccine supply chain has been erratic for more than a year. On one side, the state commitment to achieve 90% FIC by 2019, on the contrary, supply chain of vaccine is going through erratic phases. Many children could not get BCG in time due to failure in availability of this vaccine. As a result, we can never work towards achieving the immunization targets, leave aside the susceptible cohort of unimmunized children in the communities leading to a continuous vicious cycle of VPDs circulating in the environment. One of the priority areas, hence, would be an uninterrupted vaccine supply if we are to climb the ladder of achieving the immunization target. 
	Continuous and adequate supply chain of vaccines.
	1st qtr 2020-21

	6
	Solar DF at Nsong SC and New Nkio sc
	Solae Deep Freezer at Nsong SC under Tening block has been out of order for more than a year and it has been informed that the equipments is beyond repair. Nsong SC caters to 7 villages- Nsong, Lalong, Ngam, Nchen, Bamsaikilwa, Nsong villager, Old Ngaulong ( the most challenging HRAs in the district which are absolutely non accessible during monsoon). The furthest among the villages is Lalong 30 km away from Nsong CCP and most difficult terrain Bamsaikilwa (though practically all villages under Nsong have pathetic road connectivity). These villages suffer in terms of not availing vaccination in time and also in all other health benefits. Since the breakdown of the solar equipment, CC handler is going through immense hardship in collecting vaccine for RI sessions from DVs. It is therefore very important to replace the old existing solar DF by a new one for the cause of hundreds of children and PW who deserve equal share of entitled immunization.
Solar Deep Freezer is needed since New Nkio sc  will be able to cater to 3 sub centers – New Nkio, Khelma & Ikiesingram covering 12 HRA.
	Provision of solar DF at Nsong sc and New Nkio sc
	2nd qtr 2020-21

	7
	Requirement of 8 new stabilizer 
	The district DVS & CCP are at present using 1 stabilizer for both ILR and DF and the has the risk of being overloaded which may in turn lead to break down of ILR & DF. 
	Provision of 8 new stabilizer for all CCPs
	2nd qtr 2020-21



